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Deconstructing Sites

How and why
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* Martin Stares
* Experienced designer of information rich solutions

* Goal:
Show you there are two ways of looking at solutions, and why it is
important to know both
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Two views of solutions

Experience and architecture
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* BBC Food
12,000 + pages
* Richly connected

Easy Ice cream
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Find the perfect reci

* Multiple information types
* Multiple types of user

In season: May
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)\1

e When

* Doing a makeover
* Moving flat pages to a content management system
* Making a mobile version

 Why

* Getting new design perspective
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* Hard to answer questions like

» are we providing the right
information

* in useful ways
* in understandable ways

* Hard to suggest improvements
other than incremental
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* Hard to answer questions like

» are we providing the right
information

* in useful ways
* in understandable ways

* Hard to suggest improvements
other than incremental

Why put sharing right in
the middle of the screen?
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Why the leek?

Hard to answer questions like

» are we providing the right
information

* in useful ways
* in understandable ways

Hard to suggest improvements
other than incremental

Why put sharing right in
the middle of the screen?
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Chefs

James Martin
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Pancakes with chocolate sauce
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Chefs Techniques

James Martin How to separate eggs

Sarren Narth was bhorn into ihe
RECIPE ’

Al s B! hem Walvas s e
An executable set of m 44“

oy L ery
instructions for making Watch technique

when '- .l T2, A coul
e
a particular dish 040 s

troant Wat el Eopbal i
Qunnns Mot oo Bt vt Manes.

MU b vy b — - ;" -—
e e e e

o e et = A B . b N ?’Q
Ingredients bt P it b
Programmes Instructions IngrEd|entS

Preparation time

Cooking time

-

e e e L
DU Heey sgs e P triw of g recot Bwmmerdly uieid i1 soviing. Deck sz, (V1 wigt el oue
SRR R N PGy L0 S B ARy SA N S SN R B 0 Baking et s
s POACAE Swin. Onih e A0 g T R e S (T s B
g 8 ¢ SR Bk Tt A0S A0 DRTRA SR M YRS SEON Bt B e
L L L e e
R B T S T ) B e i B

Training material provided by The Information Artichoke
Copyright Martin Stares 2015.



THE

"RRACHOKE Let’s deconstruct

Techniques

CHEF How to separate eggs

RECIPE .* | {

Name ’ : :
An executable set of m N"

Photo

A chef who appears in [
a programme

instructions for making Watch technique |
Description a particular dish 00 mws
Name
Ingredients
P ro g rammes Instructions

Preparation time

Cooking time
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Techniques

CHEF How to separate eggs

A chef who appears in .

a programme .*
RECIPE
Name ’
1
h An executable set of mt d"
Photo instructions for making Watch technique
Description a particular dish 040 mwo
Name
Ingredients
Instructions
Preparation time
Flieleitialinls Cooking time
A BBC Food
programme
Name
Description
Image
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CHEF

A chef who appears in
a programme

Techniques

How to separate eqggs

RECIPE
Name B L
h An executable set of 4
e instructions for making Watch technique
Description a particular dish 040 s
Name ky z_f' -
Ingredlents Riats TRV T VP . ) A - 4
Instructions
Preparation time
PROGRAMME L
Cooking time INGREDIENT
A BBC Food
programme An ingredient
Name Name
Description Description
Image Image
Buyer’s guide
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CHEE TECHNIQUE
A chef who appears in How to execute a step
a programme in a recipe
RECIPE
Name Name
An executable set of -
Photo instructions for making Dz
Description a particular dish Media (image, video)
Name
Ingredients
Instructions
INGREDIENT
Preparation time
An ingredient
PROGRAMME Cooking time
A BBC Food Name
programme Description
Name Image
Description Buyer's guide
Image
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A Chef can appear
in one or more
Programmes

CHEF

A chef who appears in
a programme

Name

Photo

Description

PROGRAMME

A BBC Food
programme

Name

Description

Image

A Chef contributes
one or more
recipes

v

&

RECIPE

<«

A Recipe may or
may not originate
with a Chef

A Programme can
feature one or
more Chefs

A Programme
contributes one or
more recipes

An executable set of
instructions for making
a particular dish

Name

Ingredients

Instructions

Preparation time

Cooking time

[
»

&

A Recipe may or
may not originate
in a Programme

A Recipe may cite
one or more
techniques, or
none at all

A Recipe uses one
or more

Ingredients
e

An ingredient may
be used in one or

more Recipes
——
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TECHNIQUE

How to execute a step
in a recipe

Name

Description

Media (image, video)

INGREDIENT

An ingredient

Name

Description

Image

Buyer’s guide




Underlying information structure

* There is ALWAYS an underlying information structure
 We can model it visually as an information model
* It completely describes our solution’s information universe

* It is NOT a database design; e.g. books have an information structure,
but there is no database involved.

Training material provided by The Information Artichoke
Copyright Martin Stares 2015.
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Why information models are so
useful

Tool for critique, exploration, and innovation
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Copyright Martin Stares 2015.



et Value of information model

* Basis for communication and critique
e components: are we talking about the right things
e attributes: are we saying the right things about the components

* relationships: does the relationship structure allow user questions to be
answered

Training material provided by The Information Artichoke
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et Value of information model

* Freedom to explore Ul alternatives

 for a given information model, there is more than one surface representation
(mobile, personas)

* elements of information model correspond one:many to Ul elements

Training material provided by The Information Artichoke
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e Basis for innovation and ideation

Training material provided by The Information Artichoke
Copyright Martin Stares 2015.



INFORM
[

'HE
1A J’lf)'\l
ART }

o' [deation with the information model

CHEF

A chef who appears in
a programme

A Chef contributes
one or more
recipes

RECIPE
Name <
i An executable set of
Photo A Recipe may or : : 4
may not originate instructions for making
Description with a Chef a particular dish
Name
A Chef can appear A Programme can Ingredients
in one or more feature one or Instructions
Programmes more Chefs
Preparation time
A Programme L
PROGRAMME g Cooking time
contributes one or
A BBC Food more recipes
programme >
Name <
Description A Recipe m.aY or
may not originate
Image in a Programme
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e Action

CHEE A Chef contributes
one or more

A chef who appears in

a programme

recipes

v

 add Show Times to

— ) RECIPE progral nme
i A tabl t of
Photo A Recipe may or inrs\t(ra:::eticct)jnz fc?rsn?ali)ing :
may not originate . ; O t t
Description with a Chef a particular dish o p p O r u n I y
Name
. e calend
A Chef can appear A Programme can g Ca e n a rS
in one or more feature one or Instructions
Programmes

more Chefs Preparation time * n Ot i fi Cat i O n S

PROGRAMME A Programme __ . .
. Cooking time

contributes one or g ¢ fOOd Ies TV GU Ide
A BBC Food more recipes
programme >
Name <
Description A Recipe m.ay./ or

may not originate
Image in a Programme
Show Times
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o' [deation with the information model

CHEF

A chef who appears in
a programme

A Chef contributes
one or more
recipes

RECIPE
Name <
i An executable set of
Photo A Recipe may or : : 4
may not originate instructions for making
Description with a Chef a particular dish
Name
A Chef can appear A Programme can Ingredients
in one or more feature one or Instructions
Programmes more Chefs
Preparation time
A Programme L
PROGRAMME g Cooking time
contributes one or
A BBC Food more recipes
programme >
Name <
Description A Recipe m.aY or
may not originate
Image in a Programme
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PERSONAGE

CHARACTER

CHEF

A BBC personage

A character from a
BBC programme

A chef who appears in
a programme

Name Name Name
Photo Photo Photo
Description Description Description
A Chef can appear
in one or more
Programmes
SHOW PROGRAMME
A BBC show A BBC Food
programme
Name Name
Description Description
Image Image

A Chef contributes
one or more
recipes

v

P

RECIPE

<«

A Recipe may or
may not originate
with a Chef

A Programme can
feature one or
more Chefs

A Programme
contributes one or
more recipes

An executable set of
instructions for making
a particular dish

Name

Ingredients

Instructions

Preparation time

Cooking time

»
»

P

A Recipe may or
may not originate
in a Programme

Training material provided by The Information Artichoke
Copyright Martin Stares 2015.

"|deation with the information model

e Action

e expand originator
» other BBC people

e characters in BBC
shows

e mealsin BBC
shows

* Opportunity
e drive traffic
* merchandising
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CHEF [¢L5C8 Programmes | Ingredients | Techniques | FAQs

A chef who appears in a James Martin

programme James Martin was born into the
chef's life: his father ran the
catering side of Castle Howard

Name stately home in Yorkshire and,
when he was only 12, James could
boast that he'd cooked for the

Photo Queen Mother on her visit there.

At 18, he went to Scarborough Technicsl
College to begin his formal training. Whiss
there. he was student of the year for three
years running. His work was noticed by Antony
Worrall Thompson, who brought James to
London to work. James then travelied
throughout France working in the kitchens of
French chatesux.

Description

At 21, James opened the new Hotel and Bistro
du Vin in Winchester where, as head chef, he
changed the menu e <y day. His TV career
started in 1298 when .  =came 3 regular team member on Ready Steady Cook; he went on fo
present Saturday Kitch ‘has sppeared in dozens of TV shows since

At 21, James opened the new Hotel and
Bistro du Vin in Winchester
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CHEF

A chef who appears in a
programme

Name

Photo

Description

Career event

Institution

Geography

Exploring granularity

crs
James Martin

James Martin was born into the
chef's life: his father ran the
catering side of Castle Howard
stately home in Yorkshire and,
when he was only 12, James could
boast that he'd cooked for the
Queen Mother on her visit there.

At 16, he went to Scarborough Technicsl
College to begin his formal training. Whise
there. he was student of the year for three
years running. His work was noticed by Antony
Worrall Thompson, who brought James to
London to work. James then travelled
throughout France working in the kitchens of
French chétesux

At 21, James opened the new Hotel and Bistro
du Vin in Winchester where, as head chef, he
changed the menu e <y day. His TV career
started in 1298 when | =came a regular team member on Ready Steady Cook; he want on to
present Saturday Kitch ‘has sppeared in dozens of TV shows since

At 21, James opened the new Hotel and
Bistro du Vin in Winchester

Training material provided by The Information Artichoke

Copyright Martin Stares 2015.

e Action

* exploit structure in
description of chef
* career event
* institutions

e geography
* Opportunity
* timelines

* new access
methods

* “chefs who have
trained in Europe”
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Relationship between the views

Complementary or synergistic
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P . PRESENT
R ——_ Detailed user interface design and
S — visual treatment EVALUATE

Test how well the concepts meet

—— i 7
E ~ [ .( ANALYZE user goals and strategies; refine
i Identify types of information

| inherent in an existing solution

=
- —— CONCEPTUALIZE
R
- o N Gather interface possibilities;
=== —| T P = Sketch concepts
r— . - ateipeomyee | -n..-—o-
e P e—— - . o > w—ve e~
- - = ——, = ~
( et im v |4 e — INNOVATE
N EEmEE s e Use the information model to
Decide what we want to capture; == —— e = generate new possibilities
L provide an informal structure = . — [
— ' \
MODEL
Create structured information
model
. -4
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 Check out online materials at www.theinformationartichoke.com

* Ask me for a complimentary lunch & learn or evening presentation
* Get one-on-one advice in exchange for coffee

Training material provided by The Information Artichoke
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Thank you

www.theinformationartichoke.com

theinformationartichoke@gmail.com
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